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The Guidelines

(i) suggestions on the schema and ontologies for 
publishing data and in particular key datasets 

(ii) a novel model to assess and increase the 
quality of metadata at national level

(iii) the definition of business models to convince 
public managers to release high-quality data 

(iv) a schema for supporting the choice among a 
large plethora of existing licenses.



  

The Guidelines
● The adoption of the guidelines*:

*Data gathered by the eGovernment Observatory of the Technical 
University of Milan and Lombardia Region



  

Guidelines: Organizational Model



  

Guidelines: Licensing scheme



  

Guidelines: Metadata Management



  

Guidelines: Metadata Profile



  

Guidelines: Business Models

● Support the “exceptional cases” of 
admnistrations that can provide open data 
limited to the marginal costs of reproduction, 
provision and dissemination (as for the new PSI 
directive)

● Involve external stakeholders (i.e. SMEs)
● Favour long-term sustainability of Open Data 

initiatives
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Fixed Price Business Model

easy to implement lack of flexibility

the cost analysis is trickyeasy to understand



  

Dual Licensing

Flexible and targeted licensing Higher complexity



  

Dual Licensing with Charge

Flexible and targeted licensing Higher complexity



  

Freemium

Flexible and targeted licensing Higher complexity



  

Sponsoring

Advantages Disadvantages



  

Equity on services

%

Advantages Disadvantages



  

In-House Development of applications

Advantages Disadvantages



  

Support services

Advantages Disadvantages



  

Donations

Advantages Disadvantages



  

Crowdfunding
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Advantages Disadvantages



  

Thanks for your attention


